RICHLAND COUNTY 911 ETSB MEETING
AT THE OLNEY FIRE DEPARTMENT MEETING/TRAINING ROOM
June 24, 2026 at 9:00 a.m.

ETSB Members Present: Cynthia Given, Joe Greifzu, Daron Harmon, Andy Hires, and Chris Waller
ETSB Members Absent: Jessica Clark and Kevin Parker

The meeting was opened by reciting the Pledge of Allegiance and taking roll call with Chairman Daron
Harmon presiding.

Cynthia Given made motion to accept Order of Business with no changes. Andy Hires seconded motion.
Ayes carried.

Cynthia Given made motion to approve May 27, 2026 meeting minutes. Chris Waller seconded motion.
Ayes carried.

State Advisory Board continues to work on 911 strategic plan. They had a meeting June 15, 2026 and
worked on the 70 pages of planning, some conversation regarding consolidation and how many seats
centers have. The Adm rules are still at JCAR, they had several questions on Part 1324, the State Police
is in process of answering questions. JCAR has not approved 1325 and 1326 yet. Several agencies are
seeing a decline in revenue. Ours was down a little bit also. On the last call, State Police mentioned a
decline from big four carriers, revenue was down a million dollars. Seeing a decline from State paid
revenue, which is prepaid phones, which is collected by Department of Revenue. We will be getting a
special distribution check from State Police, possibly next month. It is surplus from NG 911, that they
remit back to us. Richland County’s was $28,000.00 last year, should be pretty close to last years
amount. There was nothing new to report on CESSA Mandy has prepared an Alerting Project policy and
has sent it to Missy for review. As soon as Missy reviews, Mandy will send policy to board members by
email and hopes to launch soon. Missy is not sure if she is going to be able to send anybody to APCO
Conference due to scheduling. Mandy may have to go solo. Joe Greifzu’s reappointment to 911 Board
was approved at the last Richland County Board meeting. Holly Hamilton, the new part-time dispatcher
went to the EMD training, it ended up being paid for by a grant, since we had receipt, the cost of
approximately $400.00 will be reimbursed. The disposal of the recording of 2025 911 meeting
recordings has been approved by Recorder Commission. Mandy will work on getting recording of
minutes disposed. The Eventide recorder has been having some random shut down issues. IT Corey
talked to Nelson Systems about replacing mother board and CP recorder. ltis in this years budget to be
replaced.

Joe Greifzu arrived at 9:15 a.m.

Ever since CAD replacement, they have had intermittent issues with monitor screens going off and on.
Corey, Dell, Missy and Mandy have been trying to trouble shoot . Mandy has sent an email request to
Xybix for console repair parts, she also found a previous correspondence from a different lady, it stated
we have warranty on parts only, not labor until June 2027. They also sent a quote for labor only for this
year and it was over $4,000.00. IT Corey has determined it is something he can work on. The Xybix
warranty for labor and parts can be revisited next year to see if want to move forward on. Mandy has also
found the original Xybix console furniture and cabinetry was cheaper because it was purchased through
State NASPO. Mandy was finally able to get a hold of IRS on the FEIN# name correction. She has
submitted for a correction by fax, when she gets request correction back she will take care of checking
account. She has talked to County Treasurer, Mike Hahn. Mandy will be on vacation from June 27th to
July 6th. Missy and Felicia will help cover 911 office.

Bills presented:

Visa Card Services $1,749.80
Miller Office Equipment 84.95
Office 360 80.48
Mandy Brown 178.40



Andy Hires made motion to pay bills presented. Cynthia given seconded motion. Ayes carried.

Daron stated he called FCC a few weeks ago because there was a feeling of being run around from
Global. FCC didn’t have a lot of records of anything being started, but Daron didn’t have license file
number from Global, He discussed with Sheriff and talked to Chris Overbeck, our salesman and Chris
Ginder, CEO of Global. They stated they applied for license for Sheriff Office and OPD under one
number and found OPD license had expired in August 2022. Daron read a voice mail from Global they
received from licensing attorney which stated file number would be issued and arrive at FCC around June
22, 2026 and file number around July 7, 2026. Still have to get tower for Wakefield site. Base size was
discussed and it is believed its size depends on antenna height.

Cynthia Given made motion to adjourn. Joe Greifzu seconded motion. Ayes carried.

The next meeting will be July 22, 2026 at 9:00 a.m. at the Olney Fire Department Meeting/Training room.



